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Strategic Targets  

2024- 2026 
 

Be the Family you want  
Responsible  Respectful  Safe  

Quality of Education  Strategic Target 1: 

Teachers and Leaders have a deep 
understanding of children securing 
knowledge to long-term memory to 

ensure good progress and 
attainment 

Strategic Target 2:  To implement 
and embed ELS phonics scheme, 
improving the development of 

reading 

Strategic Target 3: 
To drive best practice and improve 

standards in writing across the 
school 

Behaviour and Attitudes  Strategic Target 1: Children 
demonstrate the ethos and values of 

the school, through their positive 
attitude and commitment to their 

learning. 

  

Personal Development   Strategic Target 1:  To develop a 
culture of positive and mental health 

well-being for staff and children 

  

Leadership and Management   Strategic Target 1: Leaders are 
ambitious for the school. They want 

the best for children and are 
determined that they will achieve it. 

Strategic Target2: Subject leaders 
are secure in their curriculum 
subject knowledge and are able to 
effectively support and lead their 
subject. 

 

Effectiveness of Early Years   Strategic Target 1: Children will have 
the opportunity to apply their 

phonic knowledge in their writing 

Strategic Target 2: Children can 
apply their mathematical knowledge 

to real life situations 

 

 


